Executive Committee proposes increase in unit fee
We have already reported in Euro physics News on the development of the EPS with respect to its financial re sources (see for example No. 8, March 1970) . The situation has been, and remains, unsatisfactory. For 1969 about forty per cent of the budget remained uncovered. A detailed account of the 1969 develop ment and the outlook for 1970 follows below.
The reasons for the present deficit are well known : (a) The growth of Individual Ordinary Membership has remained far below expectation ; (b) the EPS does not possess working capital to bridge the gap between income and expenditure during the initial build-up of activities, yet these activities must be sustained if there is to be a development at all.
We recall that the guidelines for reaching a solvent situation have always been that one third of the budget should be covered by membership fees from National Societies and Academies, one third by membership fees from Individual Ordinary Members and one third by donations, gifts and Associate Member ship fees. At present, this implies an income of the order of 100 000 Sw. frs per year from each of the three cate gories. We are still far from this goal as regards Individual Ordinary Membership. The actual number of Individual Ordi nary Members is about 840, which num ber must increase by a factor of six if we are to secure sufficient income from this category.
By the time of the Paris meeting of Council (February 1970) it had become clear that it would be unrealistic to rely on a very steep increase in the number of Individual Ordinary Members for the near future (though it is gratifying to observe that there has been a conside rable increase in membership since Fe bruary, thanks in particular to direct appeals by some of our National Socie ties to their members, urging them to become Individual Ordinary Members of the EPS). The development of Individual Ordinary Membership is presented gra phically in the figure below.
Associate Membership is in steady development and we expect an income close to what has been projected for this category by the end of this year. In Paris, Council recommended that the National Societies take an active part in promoting Associate Membership of the EPS.
Also, following a recommendation adopted by Council in Paris, a number of National Societies have contributed to this year's funds through a pre payment of membership fees. This has helped to alleviate the pressure some what.
Yet, in spite of strenuous efforts by the Executive Committee and the Main Secretariat to reduce expenses to an absolute minimum, there is still a gap between income and expenditure. At the Paris meeting, the Executive Committee was charged with the task of preparing further steps to achieve a healthier financial situation. The Executive Com mittee analysed the problem again at its meeting in Geneva on 19 May.
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